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Sample Course Agenda
	DAY 1

	7:00-8:00
	Breakfast
	

	8:00-8:30
	Welcome & Overview
Research Team Introductions
	All

	8:30-9:00
	Pre Test 
	All

	9:00-9:20
	Why do Clinical Research?  
	All

	9:20-9:45
	Evolution of Clinical Research Ethics
	All

	9:45-10:00
	Break
	All

	10:00-11:00
	NCI Past, Present, Future of Clinical Trials
	All

	11:00-11:30
	Roles and Responsibilities of the Research Team
	All

	11:30-12:30
	Lunch& Learn-Discussion & Poster Review Experienced /Novice Breakouts
	All

	12:30-1:00
	Clinical Trial Designs 
	All

	1:00-1:30
	Protocol Development and Review Process
	All

	1:30-2:30
	Budgeting, Billing, & Financial Aspects of Clinical Trials…..
	All

	2:30-2:45
	Break
	

	2:45-3:15
	Budgeting, Billing, & Financial Aspects of Clinical Trials-Cont.
	All

	3:15-4:15
	Introduction to Goal Refinement
	All

	4:15 – 4:30
	 Day 1 Course Evaluation
	All


	DAY 2

	7:00-8:00
	Breakfast
	

	8:00-9:00
	Barriers to Recruitment/Retention of Subjects in a Culturally Diverse World-Health Disparities
	All

	9:00 – 10:15
	Workshop I: Developing Clinical Trials Competencies

· The Informed Consent Process
	Clinical

	9:00 – 10:15 
	Workshop II: Developing a Clinical Trials Infrastructure

· Documentation of Research Activity
	Administrative

	10:15-10:30
	Break
	

	10:30-12:00
	Workshop I: Developing Clinical Trials Competencies

· Patient Management

· Data Management and Documentation
	Clinical

	10:30-12:00
	Workshop II: Developing a Clinical Trials Infrastructure

· Resource Allocation

· Workload
	Administrative

	12:00 – 1:00
	Lunch with faculty
	All

	1:00 – 2:00
	Ensuring Quality in Clinical Trials.

Good Clinical Practices, SOPs Audits
	All

	2:00 – 2:45
	Clinical Trials Communication: Patient Advocacy
	All

	2:45 – 3:00
	Break
	

	3:00-3:30
	Improving Accrual for Community Research Program Planning
	All

	3:30 – 3:45
	Goal Finalization


	All

	3:45 – 4:15
	Q & A, Post Test, Completion of Day 2 Course Evaluation
	All


